
BASIS IN RATING AND RANKING THE PERFORMANCE OF THE DELIVERY UNITS AND/OR 
DIVISION 

DELIVERY OFFICE OR DIVISION RATING RANK OR AMOUNT OF 
UNIT /DIVISION/OFFICER PBB 

General Manager Based on eligibility criteria set 65% of Monthly Basic 
by IATF for grant of PBB 2017 Salary as of December 31, 

2017 
Administrative & General OPCR Accomplishment PBB rate is based on the 
Services Division score/rating rank of the respective 

Divisions 
Finance & Commercial Division OPCR Accomplishment PBB rate is based on the 

score/rating rank of the respective 
Divisions 

Operation Division OPCR Accomplishment PBB rate is based on the 
score/rating rank of the respective 

Divisions 
Maintenance Division OPCR Accomplishment PBB rate is based on the 

score/rating rank of the respective 
Divisions 

The following offices and Division shall be subject to forced ranking in accordance with 
SPMS Guidelines upon validation and approval of OPCR Ratings by the PMT and the General 
Manager. 

The grant of PBB is in accordance to Executive Order No. 80 dated July 20, 2012 (Directing 
the Adoption of a Performance - Based Incentive System for Government Employees). 

The Balamban Water District is committed to provide the members of its organization 
with opportunities to link their individual achievements and make a meaningful contribution to 
the attainment of the District's Vision and Mission, promote individual and team growth, 
participation and commitment, grow professionally and personally. In line with this, BWD 
implements a Results- Based Performance Management System. It is a shared undertaking 
between the superior of each Division and the employee that allows an open discussion of job 
expectations, Key Result Areas, Objectives and how these align to overall Division goals and the 
entire Balamban Water District goals. It provides a venue for agreement on standards of 
performance and behaviors which lead to professional and personal growth in the organization. 

Republic of the Philippines 

BALAMBAN WATER DISTRICT 
Balamban, Cebu 

Telefax: (032} 465-3033, (032) 333-2678 



Performance Category PBB as % of Monthly Basic Salary 
Best 65% 

Better 57.50% 
Good 50% 

The Performance Based Bonus (PBB 2017) shall be granted in accordance with the guidelines 
set by the IATF or Php 5,000.00. If the PBB % of monthly basic salary is lower than Php 5,000.00 

Ranking of Delivery Units and Rates of FY 2017 PBB 

Best Department I Division I Delivery Units 
Ranking Performance Category 

10% Best 
25% Better 
65% Good 

Ranking of Delivery Units 
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